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“You’re crazy!” 
 
That’s what Barbara said to her husband, Chris. Each year, Chris went out in early December, 
and he cut down the largest Christmas tree that he could find. He’d bring it home, and then he’d 
try to figure out how he was going to fit that large tree inside the house. 
 
And, each year he tried to put the tree in a different location inside the house. One year it would 
be in the front corner of the living room. Another year, it was in the den. Each year, Chris spent 
hours with his sons moving furniture, picking up sofas, moving coffee tables – all because he 
wanted to make room for his treasured Christmas tree. 
 
But one year, his wife Barbara stood at the front door of the house and said to her husband – 
“You’re crazy.” As Chris went out that morning, she suggested that he should cut down a small  
tree, so that they could put it in an already-unoccupied corner of the den. Chris did not listen. 
 
 As he stood on the front lawn, with his supersized tree, he announced to his boys that they were 
going to have to remove at least half of the furniture from the living room in order to make room 
for the tree. That’s why his wife declared – “you’re crazy!”  
 
And then she said, “Why don’t we just leave that monster tree outside where it belongs. It would 
be so much easier if we just left the house the way it is.” 
 
What Chris said next is open to family debate. Since this happened several years ago, people 
can’t quite remember his exact words. But when the family tells this story, they say that Chris 
looked at his family and said: “I thought the whole idea of Christmas is for us to change things 
around inside. Something this beautiful is worth making room for. Something this beautiful is 
worth making some changes inside.”  
 
Eventually, Barbara let him bring the tree inside. The boys moved the furniture. And as a 
homilist, I think Chris was right when he said: “I thought the whole idea of Christmas is for us to 
change things around on the inside.” He was right when he said, “Something this beautiful is 
worth making room for.” And it’s not only true of Christmas TREES –  it’s true of the Christmas 
GOSPEL. 
 
On a spiritual level, I suspect that many of us may be like Chris’ family. We want Christmas to 



come and go with the least possible fuss, effort or  personal change. Spiritually, we may be glad 
to have a chance to celebrate this beautiful season, but like Chris’s wife and sons, do we secretly 
want the beauty of Christmas without any internal change?  
 
The Holy Spirit, after all, may want to change us in this Advent season, move us around, 
rearrange our priorities on the inside.  While Chris’ family finally understood that they had to 
move some things around inside in order to make room for the beautiful tree, the Scriptures tell 
us today that we must be willing to be changed, from the inside out, in order to make room 
God’s Messiah. 
 
The Prophet Isaiah declares in today’s first reading: “Prepare the way of the Lord!” Get ready! 
He’s on his way! Then Isaiah tells us that, as the Savior comes, things are going to get 
rearranged, changed, moved. “Every valley will be filled in. The mountains will be made low. 
The crooked things will get moved around so that they are straight, and the rough country will 
get a makeover, so that it is broad and smooth.” The Lord God, our savior, is on his way. And 
even the earth itself will get rearranged and changed as he draws near. 
 
John the Baptist appeared in the desert, preaching a fiery message. Why was he out there? Well, 
John was convinced that the savior we heard about in Isaiah has arrived! John is convinced that 
the time of salvation is at hand. “The savior will baptize you with the holy Spirit,” John declares. 
He is coming! And because he is coming, John told the people that WE MUST CHANGE in 
order to make room for him in our lives.  
 
Things cannot stay the same.  
 
Mark tells us that John’s preaching was clear – it was a message of repentance for the 
forgiveness of sin. Repentance. Repent. That word, ‘repent,’ means – ‘change.’ Change from the 
inside out. Let yourself be shaken up, challenged, unsettled by the arrival of the savior. 
 
If you have fallen into familiar routines or spiritual ruts, it’s time to change – to make room for 
the savior. If you have settled for a mediocre Christianity – it’s time to change, to make room for 
the savior. If you have developed nasty patterns of sin – it’s time to change, to make room for the 
savior. If your life has become cluttered and crowded with lazy spiritual habits, angers, old hurts, 
selfishness… repent. Change. 
 
If you’ve realized that you have become selfish and self-centered, listen again to the very first 
line of the first reading, where Isaiah says, “Comfort, give comfort to my people, says the Lord.” 
Comfort God’s people, especially those who suffer, who are alone, who are in need, who are 
poor, who experience injustice. Recent news stories prove that so many of us need to have our 
assumptions about one another, about race, about truth, clarified and purified. That will happen 



when all of us repent, change. Move the furniture around in your soul. Otherwise the savior will 
come, and go, with little effect on your life.  
 
Jesus is the promised messiah. He is the savior. He is the Incarnation – “the word made flesh.” 
He is the beauty of God, made tangible among us. Something this beautiful…someone this 
beautiful, deserves some room in our lives! His presence saves us from death!  
 
So my Advent question to you is simple – are you willing to rearrange some of the furniture in 
your life in order to create some more room for him? Are you willing to be inconvenienced by 
the demands of the Gospel? Are you ready to accept the fact that the savior invites us to repent?  
 
You COULD say to Jesus – “you’re crazy if you think you’re bringing THAT Gospel into my 
heart.” But on this Advent day, the Scriptures invite us to open the door of our lives, make some 
room, and welcome Christ in.   
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